
 

London Borough of Hammersmith and Fulham 
Record of Cabinet Member Decision 

 
The call-in has expired and this decision can now be implemented 

 
 Draft Decision List published on: 16 February 2023 
 Confirmed Decision List published on: 21 February 2023 

 
 
1. TITLE: Directly Award a novated Contract for Elgin Close Extra Care 

Services and the Day Centre Services to Housing 21 
 

2. DECISION MADE BY: 
 

Deputy Leader 
 

3. DECISION: 
 

 1. To novate the Extra Care Services and Resource Centre contracts at 
Elgin Close from NHG to Housing 21 by issuing a Direct Award of: Extra 
Care Services for the value of £3,584,088 for four-years and three-month 
27th February 2023 to June 2027 (£66,998 per month pro rata) and 
Resource Centre for the value of £362,625 from 27th February 2023 to 
February 2025. These are the current contract values with NHG and does 
not take into account any inflationary uplifts over the coming years. 

 
2. That the Extra Care Services will continue until 2027 to bring it in line with 

the new Minterne Gardens Extra Care scheme also provided by Housing 
21. Prior to the end of the contract a tender process will be undertaken for 
both schemes. 

 
3. That the Resource Centre contract will be part of a Co-produced Strategic 

Review within the next two years along with all the Resource Centres/Day 
Opportunities in the borough. 

 
4. REASON FOR DECISION: 

 
 Housing 21 have previous experience of mobilising services with short notice 

and collaborating with Local Authorities to establish referral and admission 
procedures. They are also the provider of the new Minterne Gardens Extra Care 
Service and will mobilise both contracts simultaneous to maximise the staffing 
potential for experience and skills. 
  
The hand-over of Elgin Close in early 2023 to Housing 21 has been the result of 
a marketing exercise that consisted of all three components – The Building, 
Extra Care Services and Resource Centre. It followed a due diligence process 
by Housing 21 to determine a suitable provider with the approval of 
Hammersmith and Fulham  
 
 

http://www.lbhf.gov.uk/


 

5. ALTERNATIVE OPTIONS CONSIDERED: 
 

 Option 1 – Novate the contracts to Housing 21.   
This is the Recommended option. The purchaser of Elgin Close, Housing 21, 
are an established Extra Care Service and support provider with schemes in 
other London Boroughs and country wide. They have previous experience of 
transferring services with little disruption to residents and staff who will be 
eligible for TUPE.  
 

Option 2 - Do not novate any Contracts.  
This is not a recommended option. Without novating the contracts residents will 
be left with no care and support service and Hammersmith and Fulham would 
be rescinding on the agreement with NHG and Housing 21 to transfer the 
current services. 
 

6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED: 
 

 None  
 

 

 

Date of Decision 

14 February 2023 


